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Chad Eilers, Director of Design Engineering and 
Technology at Pan-Oston, discusses Pan-Oston’s 
partnership with grocery retail chain in Texas.

As a big-box retailer, they wanted to stand out in the market. They wanted their self-checkouts to be as 
unique as their stores.  

H-E-B had the resources in-house to support the software, but they needed a partner that could provide the 
overall solution.

Chad Eilers, Pan-Oston’s Director of Design Engineering and Technology, was part of the team that worked 
with H-E-B to come up with their original self-checkout solution. 

“H-E-B reached out to Pan-Oston to leverage their knowledge of the hardware and the front-end checkout 
process,” Eilers said. “Their ability to drive their own unique solution and Pan-Oston’s ability to create the 
design and provide the options for some of the hardware was a perfect match.”

Eilers and his team developed a solution around a point-of-sale hardware H-E-B used in their traditional 
lanes. Because H-E-B techs were already trained on the equipment, they didn’t need an outside party for field 
support.
H-E-B’s self-checkout became a solution that was retail-driven and retail-supported.

The Vision
Eilers said the H-E-B partnership was based on a vision that Pan-Oston had to help retailers get creative with 
their self-checkout and other self-service fixtures.

In the current market, the demand for self-service is booming. 

Self-checkout sales surged by 67 percent in 2016 alone, and forecasts estimate that these units will earn 
approximately $7.1 billion in sales within the Americas by 2024. 

McDonald’s is one example of this trend, with the global brand being on track to install self-service kiosks in 
all locations by 2020. 

Despite the demand, self-checkout options have historically been limited with many suppliers only offering a 
select number of standard “off-the-shelf” solutions. These solutions have typically been paired with required 
purchases of expensive and lengthy service contracts, which greatly increase the total cost of ownership of 
their units.
This is where Pan-Oston stepped in. 

They saw an opportunity to create something different, a product that gave their customers the 
ability to build a unique product without any required service contracts.

H-E-B, one of the most successful U.S. regional grocery chains, came to Pan-Oston in 2010 
with a problem: they wanted self-checkout but weren’t satisfied with a one-size-fits-all 

approach.
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Pan-Oston Self-Checkout Technologies

With each technology 
solution being self-
supportive, the client 
has also saved 
millions of dollars 
normally paid in third-
party service 
contracts.

The Solution
H-E-B has been in business for over 100 years, and in that time they developed a customer-
centric philosophy and services that have earned them a spot as one of the highest-ranked U.S. 
grocery retailers. 

Pan-Oston knew that the self-checkouts and other front end fixtures they designed had to put 
H-E-B’s customer first.

“We designed and manufactured portal-scanning, customer-facing cash machines, express-pay 
kiosk, as well as self-checkout units,” Eilers said. “We tailored these systems toward the region 
and store banner they were installed in.”

An H-E-B Director of Customer Service said that the partnership with Pan-Oston helped them 
scale their self-checkout program across their store base.  

“Being able to have a partnership with Pan-Oston has allowed us to ramp up our SCO program 
in a majority of our stores that has been well-received by our customer,” the director said. 

Pan-Oston has shipped self-checkout units to over 250 H-E-B stores since the SCO program 
began in 2014. All units are integrated with the necessary hardware before shipment, saving the 
chain money in install time and expenses. 

“We love the fact that Pan-Oston provides a unique, custom design that is fully integrated and 
allows us to turnkey when we install in our stores,” the director said. 

Pan-Oston’s goal is to help more retailers see the same success in taking control of their front 
end solutions and creating a uniquely branded product. 

“Their ability to drive their 
own unique solution and 
our ability to create the 
design and provide the 
options for some 
of the hardware was a 
perfect match.”  
— Chad Eilers, Director of 
Design Engineering and 
Technology at Pan-Oston
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